POVEREST PRIMARY SCHOOL

GOVERNING BOARD

DRAFT MINUTES OF MEETING

Thursday 15 July 2021 AT 6.40PM
PRESENT:


Mr T Baughan

Mrs C Dale

Mr K Graham
Mr S Haylen
Mr G Martin
Mrs J Nemeth

Mr M Parker

Mrs S Tysall (Chair)
Mrs S Weeks (Head Teacher)
Mrs A Willis

IN ATTENDANCE:

Mrs K Boorman
Head of Pastoral Care for item 6

Miss K Lewis

Clerk
Mr P Haylock

Deputy Head Teacher

Mrs G Mills

Assistant Head Teacher and SENCo for item 6
Miss D Otieno

Year 3 Teacher, RE Co-ordinator for item 6
Mrs A Ruggiero
Year 5 Teacher, Science Lead for Item 6

Mrs E Willis

Deputy Head Teacher

	Item
	Agenda Item
	Action

	1. 
	WELCOME AND APOLOGIES FOR ABSENCE AND DECLARATION OF PECUNIARY INTEREST/NON-PECUNIARY INTEREST 
Chauntelle Wildman was welcomed to the meeting as an observer before joining as a governor next term.

There were no apologies.
There were no declarations of interest in any agenda items.

	

	2. 
	BOARD MATTERS
2.1 Board Confirm email approval of appointment of Chauntelle Wildman as a co-opted governor

CW’s appointment was confirmed.
2.2 Board membership and terms of office ending in 2022
Noted.

2.3 Proposal to merge Achievement and Standards and SBC into Behaviour for Learning and Curriculum Committee
Agreed. The Clerk would draft terms of reference.
2.4 Evaluation of Governors Vision Statement
The statement had been circulated for comments in advance of the meeting. ST had proposed a working to group consider a GB development plan as part of the SIP and review the vison statement.

	Clerk

Chair



	3. 
	MINUTES 
3.1 Minutes of 23 March 2021
The minutes were approved and would be signed by the Chair.
3.2 Actions and Matters Arising
3.2.1 Governor areas of responsibility and returning to arranging visits/meetings 
This term, JN had visited to discuss health and safety, wellbeing and the pay policy.  ZO had joined a site walk.  JN would organize another health and safety visit in the autumn term with ZO.

3.2.2 Website

On-going.

3.2.3 Risk assessment
SW said that with COVID infections rising she would keep the current regime in place to protect safety.

3.2.4 Governor personal statements

The Clerk had sent their wording those governors whose statements had not been updated for some time and asked for changes.  Some statements still required amending or completing.
All other actions had been completed or were covered by the agenda.


	JN, ZO
Governors



	4. 
	CHAIR’S ACTION

No emergency action had been taken by the Chair.


	

	5. 
	School improvement

5.1 Progress of School improvement Plan 

An updated document had been circulated.  The focus was currently on catch-up and the school was proud of what it had achieved so far.  Staff resilience and time and effort was second to none.  Governors were also thanked for their support.

As reported earlier a working group would be set up to review governor objectives and input into the SIP. 

A governor praised the efforts the school had made in response to the COVID situation and thanked the SLT and all staff for what they had done, particularly on the return to school and enabling children to attend school journeys and the end of term celebration for Year 6.

SW said she was disappointed that despite all that had been done to limit the impact of COVID, a recent survey had revealed the number children enjoying lessons had reduced from the time of the previous survey. It was suggested it would be useful to establish how the children responded to this question in other AfACT schools. 

5.2 SEF
An updated SEF had been circulated and was noted. 


	

	6. 
	HEAD TEACHER AND OTHER REPORTS
The HT report had been circulated together with RE and science reports from the subject leads/co-ordinators, a safeguarding report to the end of the summer term prepared by the Head of Pastoral Care and SEND compliance audit result.  
6.1 Safeguarding report
KB was welcomed to the meeting and her report covering the year was discussed.  It was noted that KB had continued with home visits to vulnerable families throughout both lockdowns.  Governors acknowledged the significant issues that KB and colleagues were required to deal with.  Governors raised the focus on sexual abuse in schools and how this was recorded and identified.  It was explained that incidents were recorded on the school’s online safeguarding system and staff received training through the National College.  The situation with internet safety was an area of significant concern.  EW would circulate the sexual behaviours traffic light tool used.
It was asked if parents were provided with training.  It was confirmed that this had been provided at a Parent Forum meeting and details of training had been issued to parents.  A governor had suggested that information should be included with acceptable use agreements when reviewing these.

The 24-hour service helpline that the school provided was referred to.  KB said that this was an invaluable resource for families.

KB was thanked for her dedication to Poverest families and wellbeing.  KB left the meeting.

6.2 HT report

The report was discussed. A governor had emailed a number of questions in advance which SW had replied to.  These concerned the disparity between boys and girls in the provision, attainment in certain year groups, the EYFS curriculum and meeting the needs of disadvantaged children. It was reported that attainment and progress data had been reviewed in detail at Achievement and Standards prior to the FGB meeting.  With regard to the gender of children in the provision, it was explained that usually there were more boys, but autism in girls was now being championed. Screening tools had been introduced that identified the condition at an earlier age. This trend was being seen nationally.

6.3 SEND

The SEND compliance health check by the Borough had been met in full by the school and G Mills and her colleagues were congratulated.
Support from the borough was discussed. ST would meet with G Mills and SW to review this.

6.4 COVID Report
SW’s report was noted. It was felt that the school had done an excellent in difficult circumstances and covered all elements. SW said that there had been positive aspects arising from the situation such as improved community links.
6.5 Road Safety

SW reported that the police now had a presence in the area to deal with parent parking at drop off and pick up times and safety. It was suggested that it would be useful if a statement from the police could be included in the newsletter.

6.6 RE report

DO was welcomed to the meeting. She spoke about the new syllabus and linking RE with the community. Every religion was celebrated and parents were invited to send in information. DO was asked if there were parents refused to let their children be in involved in RE lessons. DO said that had not happened in her experience. RE was a compulsory part of the school ethos. There had been some adaptions made.
DO was thanked for her report and left the meeting.
6.7 Science Report

AR was welcomed to the meeting to speak to her report concerning targets for the year and subject development. Governors were interested in the contact with secondary schools and asked if these were feeder schools. AR said that the schools were Coopers, which a number of children from Poverest attended, and Newstead Woods. AR spoke about initiatives and future plans. In response to a question about Pupil Voice, AR explained how information would be gathered. She would provide a breakdown of responses.
Governor were impressed with developments. AR was thanked for her report and left the meeting.

	EW


	7. 
	CHANGE TO LUNCHTIME/SCHOOL DAY 
SW reported that this was under consideration but there were no plans to implement permanently at this point. It involved slight alterations to timings for children coming into school and the end of the school day.

	

	8. 
	REPORTS FROM COMMITTEES

8.1 Achievement and standards and Safety, Behaviour and Community (SBC) joint meeting 15 July 2021
TB highlighted that discussion had taken place on behaviour in some years and what was in place to address issues impacting behaviour, including improving lunchtime activities. 
Governors had reviewed detailed analysis on progress and attainment in all years and groups with PH and the impact of the lockdowns which had had a such a significant impact, particularly for some children. The attainment gap was closing but it would take approximately another year for children to catch-up in reading and maths and longer for writing. There were particular issues for disadvantaged groups. How catch-up funding had been used to bring in retired teachers to concentrate on groups of children was explained and the positive impact this was having. 

Further detail would be contained in the committee minutes.
8.2 Resources Committee 26 May 2021
The minutes had been circulated. GM highlighted that a number of questions had been asked of the Finance Manager to provide clarification. The school was currently in a good position financially but looking at the budget forecast, reserves would be impacted by 2023/24. The Committee had discussed this and the school being even more prudent. It was acknowledged that the school was doing the best it could with increasing costs and was continually looking at ways to raise funds.

The budget for 2021/22 had been agreed by Committee and recommended to the FGB which had approved it by email.

  
	

	9. 
	LINK GOVERNOR AND MONITORING VISIT REPORTS 

These had been referred to under item 3.2.1. Recent visit reports had been uploaded to the governor secure section of the school website.
ST and MP continued to meet fortnightly with SW. This had built up a good understanding of the school while other visits had been on hold. SW welcomed this support.
	

	10. 
	AfACT UPDATE

The minutes from the Trust Board meeting held on 5th May had been circulated and the Board had met more recently on 30th June.  ST reported that there were a number of good developments.  A facilitated session involving the HT group was being held on 10 September to look at school improvement and the way forward, and the remaining trustees would join the discussion later in the day.

SW reported that there was interest in the Trust supporting other schools in Bromley and Kent. 

Two of the schools had new HTs joining at the beginning of next term and one was being mentored by SW. 

Data Protection Officer
SW had raised at the 30 June meeting that following enquiries made by Poverest, it had been informed that the LA was no longer providing a Data Protection Officer (DPO) role. This affected all schools in AfACT and the HT group had since taken advice and met to discuss the situation and the next steps. As the role could be shared across the schools, the intention was to bring in a specialist organisation to carry out this function for all and this was being researched. In the interim, the HTs had taken on the DPO role for each other’s schools until an appointment could be made.

	

	11. 
	STATUTORY AND OTHER POLICIES FOR APPROVAL/APPROVED
11.1 Ratify Approval of Pay Policy 
The Policy had been reviewed by JN, ST and SW and recommended to the FGB. The policy was approved.

11.2
Policies/Procedure approved by email
The following had required full FGB agreement and been approved via email:

· staff grievance 

· code of conduct
JN reminded governors that the wellbeing of staff, pupil and parents should be kept in mind when reviewing policies.


	

	12. 
	GOVERNOR DEVELOPMENT
12.1
Training reports/feedback/resources

All governors were asked to complete the school’s safeguarding training. EW would send the access details in September. Governors would also be invited to staff training sessions.
Governors were encouraged to undertake training available as keeping up to date and improving knowledge was an important part of their role. This would also be discussed by the SIP working group.


	Governors

EW

	13. 
	AOB 

13.1 Thanks
SW, the SLT and staff were thanked for the all their hard work and achievements and the positive impact for Poverest families. ST would send a thank you letter to staff.
Thanks were extended to governors for their support.

	Chair



	14. 
	CONFIDENTIAL ITEMS

One item was deemed confidential and reported separately.

	

	15. 
	DATE OF NEXT FGB MEETING

Evening of Wednesday 22nd September 2021 at the school (if possible) – time TBC

Dates of meetings for the rest of the year would be reviewed and set next term.


	


The meeting closed at 8.15pm
Signed: ............................................................................. Date: .......................[image: image1.png]





