Full Governing Board 
MINUTES OF MEETING
WEDNESDAY 3rd December 2025 at 6pm
Venue Poverest Primary School.



PRESENT:	Paul Haylock			-	Head Teacher
Laura Jewitt			-	Deputy Head Teacher
Geraldine Mills			-	AHT and SENCO
Ilana Rautenbach		-	EYFS lead
Michael Smith			-	Staff Governor
 Sue Tysall			-	Chair
Michael Parker
Amelia Wilis           
Julie Nemeth                  
John Wardle                      
Mark Wells
David Vernau
Chauntelle Wild
Marianna Fillippakopoulou
Elizabeth Sho-silva		-	Clerk
	         	
	Item
	Agenda Item
	Action

	1. 
	Welcome and Apologies for Absence
Apologies were received from Radhika Chigupurati and Trevor Baughan.
1.2 Declaration of interest in any in any agenda items.
There was no declaration of interest. 	
	



	2. 
	Board Matters.
2.1 Board membership.
The existing membership was recorded and acknowledged.
There was a resignation from the Staff Governor as of this meeting due to family commitments.
2.2 Skills Audit -return to clerk by Feb 26th.
It was sent out by the clerk, to be filled by the Governors and returned by the 26th of February.
2.3 Governors to sign they have read KCISE.
KCISE had been signed by the Governors that they had read this.

	ST to provide PH with various documents for election
GB to return to ES by 26th Feb -26


	3. 
	Note School admission arrangements.
There were no changes. The numbers were the same as academic year 2024-25.
It was asked if the numbers were likely to change academic year 2025-26, if so when will the decision be made. It was said that numbers on roll could change for 2028/29 due to falling school rolls.
	


	4. 
	Minutes.
4.1 To approve minutes of 17th September 2025 – need to be signed.
Minutes was approved and signed by the Chair.
4.2 Actions and Matters arising not covered by the agenda.
All other actions had been covered by the agenda.

	


	5. 
	Chairs Action
5.1 Report on any urgent action that needed to be taken by the chair or vice-chair on behalf of the boards since the last meeting.

The Chair and Vice-Chair and one other Governor had met with some parents regarding SEND. They summarized the profile of need for specific children and the perceived problems raised by the parents.


	




	6. 
	School Improvement
6.1-Approve school development plan.
The document had been circulated and reviewed. 
A Governor asked a question about the behaviour policy was this forthcoming.
The school stated there had been a staff meeting relating to behaviour and that it was being written.
A question was asked about whether there were enough TAs within the school to support EHCPs. 
The school stated that there are they are unable to employ any more TAs due to costing implications and the budget. They however use the Tas effectively around the school according to need within classes.
It was asked how the school were going to increase the number of vulnerable children that attend clubs. 
It was explained that the schools support with this via Pupil Premium monies. They further explained that there were new clubs like darts being offered as an offer due to the Pupil Voice

6.2-Review School Evaluation
The document had been circulated and was reviewed.
It was asked why some classes outperform the other classes in a year; it was explained that it just happened like that. 
This would be looked at in detail at Behaviour for Learning in January 2026.
There was a question relating to handwriting. It was said that there was an improvement, the SIP had witnessed this during her last visit in November.
It was asked what Study Bug was? t was explained that it was a programme developed by the NHS, it investigates attendance data across the school; supports with recording attendance accurately and sending out letters.
Both the SDP and SEF have been formatted along the criteria for the New Ofsted Inspection Framework,

	


MS to provide policy for B4L Meeting 21st Jan

	7. 
	Head Teachers Report 
The report had been circulated and reviewed. Questions were welcomed and the following matters were noted.
It was asked how the school are monitoring the I do, we do, you do, mantra.
 It was explained that the children understand the YOU DO time, they realise that they must think and work independently without the adults supporting them. 
It was asked if during the monitoring visits the changes was noticed, the answer was yes, it was noticed that the children were more engaged which was a huge improvement.

Tablets had been upgraded for some teaching staff. It was asked what was happening to the old ones. It was explained that they can still make use of these around the school.

Spending of reserves-Telephone systems needed to be up dated school is waiting for the ICT support team to undertake this.  CCTV system needs to be updated. 
The Alarm system will be also be changed in due course.
A question was raised regarding heating, response, one of the boilers is 5 years old. LBB are responsible for the boilers as we are a maintained school.
It was asked when the outdoor classroom will be up and running. It was confirmed that it was up and running. The school is just wating for the pathway to this to be completed.
The Governors were informed that the fire doors were replaced during the October half term break to the hall and these are now being painted.
SEND in Headteachers Report
The Headteacher highlighted several concerns linked to SEND.
He reported that there were 10 children with EHCPS within the current EYFS group.  In total there are 53 EHCPs within the school, along with 2 FHCPs and several other parents requesting EHCPs. 
Governors asked questions about the ARP and whether there was enough funding to support the delivery of education within this area.
The school explained there is a short fall of currently £34 000 coming into the budget. This money is taken out of the main school budget to address this shortfall.
Governors asked questions about the current staffing within the ARP and whether there were enough, to support the challenging behaviour which children exhibit at times. 
The Headteacher explained the various models which could be used and that he is reviewing these since GM oversees the ARP now. 
Attendance
There had been a huge improvement in attendance over the last. The school is currently above the National Average. LJ has visited a school in Forest Hill to view their attendance approaches. PH is also liaising with Edgebury as to how they approach attendance. The school has been set a target of 94.4% by the DfE to achieve for the academic year.
The school explained they have regular meeting with the EWO to support with parental meetings. 
A governor asked a question as to how the school can further improve attendance. It was explained that a huge amount time was spent on improving attendance and that the school was were constantly putting in different measures in place to improve it.
Attendance Staff
Governors’ highlighter their concerns regarding TAs lost working days and how the school were addressing this. The Headteacher explained the processes which the school was using.
Governors also highlighted their concerns relating to the non- attendance of non-classroom support staff. PH explained to the Governors why this was so high.
Safeguarding
A Governor asked why there were 19 incidents linked top safeguarding since the start of term.
PH explained that this was due to 15 children. 
Safeguarding Governor undertook the termly visit to look at the Single Central Register. They also met with 6 Year 6 Children to discuss, did they feel safe in school? The group discussed lunchtime procedures, how to identify Mid-Day Supervisors who to go to relating to a Safeguarding issue. They were great ambassadors for the school.
Governors also have undertaken the Smooth Wall Training linked to Safeguarding and Child Protection.
Behaviour
The data this term was lower than last year’s incidences.  It was confirmed that most of the behavioural issues came from children who joined the school at some point other than reception. 
 Lunch time behaviour was discussed. A lot time has been spent with midday staff in dealing with conflict situations. PH and LJ want to create a culture for Midday Supervisors where they are responsible for developing relationships with the children. 
A lot of money is spent on Midday Staffing Costs and associated training behaviour, Play Leaders, and Relationships.
All Midday staff wear High Vis Jackets so that the children are aware of who they are.
Pupil Premium- 2 Governors were visiting during the final week of term for an update on Pupil Premium.  
PH explained that most of the money being spent is on having a teaching assistant to work on interventions during the afternoons.
EYFS report-.
Governors were pleased to hear that the new cohort in EYFS were into full time education much earlier than in previous years.
The new EYFS lead is participating in the Early Excellence Programme with a view to both develop and improve the EYFS curriculum. We will be using resources from Early Excellence to support and guide us in the process of developing This will include regular, high-quality training provided to all members of the EYFS team, as well as purchasing some new resources to support the children’s learning.
The Governors were concerned about the number of EHCPs children within the 25-26 Cohort within EYFS. 
The EYFS lead is very clear about their expectations for outcomes for this area by:

· Increasing Writing outcomes to ensure that more children achieve the ELG in Writing.
· Increasing the number of children achieving the ELG for Comprehension and Word Reading.
· Embedding the Mastering Number programme in EYFS.
· Ensuring that children access the challenges that will support their progress in Literacy, Communication and Language and Maths in the continuous provision.
· Developing the outdoor environment to ensure that it provides the children with regular opportunities to learn and develop new skills through play.
2 Governors visited EYFS on 2/12/2005.
Finance and premises- It was said that reserves were spent intentionally.
Outdoor classroom was being installed. Roofing works now completed and fire doors had been installed.
Subject leaders report- 
The Governors thanked the various leads for their reports.
Art and design; The use of Kapow was said to still be running successfully. There is After School Club for Art- Zentangle, for the Autumn and Spring terms. 10 children from the greater depth data who will be in the greater depth after-school art club in the Spring /Summer terms.
History: The Black History month was observed in October to promote diverse cultures. The leads aim is to foster a love for History. This would include the introduction of immersive days to start new History topics to allow children to get first-hand experience on the topic they will be learning. An example of this would be Year 6 taking part in a WW2 day. The children would come to school dressed as evacuees.
Geography.
The Governors were pleased to see the lead will liaise with the school’s Sustainability programme leader to teach and tackle climate change.
The lead also wishes to develop well-planned activities in Forest school provide further opportunities to enhance use the outdoor classroom to enrich the learning in geography.
They would also like to link up with the RE and DT leads to conduct a multicultural day during the summer term, incorporating life around the world and the sharing of food linked to different cultures.                                                                                                                    
	

















































 






	8. 
	SEND Report from SENCO-The report was reviewed. 
The numbers of SEND children with EHCPs across the school is 53.  
In addition: 1 more EHCP agreed and currently in draft.  I child starting in the Spring Term under transition; 3 children currently under assessment and 2 additional requests for an EHCP. So technically this means that there are 60 active cases within the school.
Of these 53 children on EHCPs, 23 of them are within the ARP. It is interesting to note there are 10 children within EYFS with EHCPs, the possible explanations being linked to Covid. There are a further 46 children on the SEN register.
Governors asked a question how are SEND trend or patterns informing school practice and planning? How is the school planning for future trends of SEND children? 
SENCO responded that the profiles of the children and the expectations of parents is impacting everyone across the school.  Sadly, ‘trends’ are social media influenced.  As a school we ensure that the ‘basic’ adaptations and resources are available for all the children that require them.  Strategic use of adults and grouping within the classroom, but this falls as part of the High-Quality Teaching required
Governors asked a question: What is your action plan or similar which sets out the school objectives and targets linked to SEND, does this plan also include the provision? If so, Governors would like to see this. What currently are the numbers for the Mainstream and Provision Profiles?
SENCO response: they have a planning day next half term with our Single Point of Contact within the LA SEND Department.
 I have had two meetings with them and we agreed to meet to formulate a comprehensive action plan to manage the growing demands throughout the school. I will share this when it is done.
Another question asked by Governors: What is being done to increase the attainment and progress of SEND children both within the mainstream and provision? SENCO Response: Careful grouping and scaffolded approaches.  Pre teaching and re teaching for those who require it. How do you know it is working? Through PPRS, through data analysis for small steps of progress.  In many cases the steps are tiny so the interventions and support need to remain.
Governors asked: How do you support teachers working with children under the SEND umbrella?
The SEND surgeries are a starting point.  This is the opportunity for me to highlight the children that I need to be supported, and is also an opportunity for the teachers to share their views too.  Recommendations, resources, strategies are shared then too.  I always have an open-door policy to provide additional support. 
Governors further asked: How does the school make reasonable adjustments for children with SEND? 
Response: The latest ‘trend’ is brain breaks - these can take different forms. Fidgets are also still used along with cushions etc as advised by professionals.  HQT strategies are also implemented with scaffolded learning provided top include pre-teaching and reteaching - this needs to form a go to part of the delivery moving forward.
Governors also were interested in whether there any SEND children who have specific gifts or talents? If so, are we able to facilitate their development? 
Response: SENCO liaises with IR. There is one boy who has the potential to apply for St. Olaves and an incredibly talented artist who is a girl.
Governors felt the new SEND format for reporting provided a clear snapshot of understanding for them relating to whole school SEN.
	

	9. 
	Head Teachers Report 
The report had been circulated and reviewed. Questions were welcomed and the following matters were noted.
It was asked how the school are monitoring the I do, we do, you do, mantra.
 It was explained that the children understand the YOU DO time, they realise that they must think and work independently without the adults supporting them. 
It was asked if during the monitoring visits the changes was noticed, the answer was yes, it was noticed that the children were more engaged which was a huge improvement.

Tablets had been upgraded for some teaching staff. It was asked what was happening to the old ones. It was explained that they can still make use of these around the school.

Spending of reserves-Telephone systems needed to be up dated school is waiting for the ICT support team to undertake this.  CCTV system needs to be updated. 
The Alarm system will be also be changed in due course.
A question was raised regarding heating, response, one of the boilers is 5 years old. LBB are responsible for the boilers as we are a maintained school.
It was asked when the outdoor classroom will be up and running. It was confirmed that it was up and running. The school is just wating for the pathway to this to be completed.
The Governors were informed that the fire doors were replaced during the October half term break to the hall and these are now being painted.
SEND in Headteachers Report
The Headteacher highlighted several concerns linked to SEND.
He reported that there were 10 children with EHCPS within the current EYFS group.  In total there are 53 EHCPs within the school, along with 2 FHCPs and several other parents requesting EHCPs. 
Governors asked questions about the ARP and whether there was enough funding to support the delivery of education within this area.
The school explained there is a short fall of currently £34 000 coming into the budget. This money is taken out of the main school budget to address this shortfall.
Governors asked questions about the current staffing within the ARP and whether there were enough, to support the challenging behaviour which children exhibit at times. 
The Headteacher explained the various models which could be used and that he is reviewing these since GM oversees the ARP now. 
Attendance
There had been a huge improvement in attendance over the last. The school is currently above the National Average. LJ has visited a school in Forest Hill to view their attendance approaches. PH is also liaising with Edgebury as to how they approach attendance. The school has been set a target of 94.4% by the DfE to achieve for the academic year.
The school explained they have regular meeting with the EWO to support with parental meetings. 
A governor asked a question as to how the school can further improve attendance. It was explained that a huge amount time was spent on improving attendance and that the school was were constantly putting in different measures in place to improve it.
Attendance Staff
Governors highlighted their concerns regarding TAs lost working days and how the school were addressing this. The Headteacher explained the processes which the school was using.
Governors also highlighted their concerns relating to the non- attendance of non-classroom support staff. PH explained to the Governors why this was so high.
Safeguarding
A Governor asked why there were 19 incidents linked top safeguarding since the start of term.
PH explained that this was due to 15 children. 
Safeguarding Governor undertook the termly visit to look at the Single Central Register.
Governors also have undertaken the Smooth Wall Training linked to Safeguarding and Child Protection.
Behaviour
The data this term was lower than last year’s incidences.  It was confirmed that most of the behavioural issues came from children who joined the school at some point other than reception. 
 Lunch time behaviour was discussed. A lot time has been spent with midday staff in dealing with conflict situations. PH and LJ want to create a culture for Midday Supervisors where they are responsible for developing relationships with the children. 
A lot of money is spent on Midday Staffing Costs and associated training behaviour, Play Leaders, and Relationships.
All Midday staff wear High Vis Jackets so that the children are aware of who they are.
Pupil Premium- 2 Governors were visiting during the final week of term for an update on Pupil Premium.  
PH explained that most of the money being spent is on having a teaching assistant to work on interventions during the afternoons.

EYFS report-.
Governors were pleased to hear that the new cohort in EYFS were into full time education much earlier than in previous years.
The new EYFS lead is participating in the Early Excellence Programme with a view to both develop and improve the EYFS curriculum. We will be using resources from Early Excellence to support and guide us in the process of developing This will include regular, high-quality training provided to all members of the EYFS team, as well as purchasing some new resources to support the children’s learning.
The Governors were concerned about the number of EHCPs children within the 25-26 Cohort. 
The EYFS lead is very clear about their expectations for outcomes for this area by:

· Increasing Writing outcomes to ensure that more children achieve the ELG in Writing.
· Increasing the number of children achieving the ELG for Comprehension and Word Reading.
· Embedding the Mastering Number programme in EYFS.
· Ensuring that children access the challenges that will support their progress in Literacy, Communication and Language and Maths in the continuous provision.
· Developing the outdoor environment to ensure that it provides the children with regular opportunities to learn and develop new skills through play.
2 Governors visited EYFS on 2/12/2005.
Finance and premises- It was said that reserves were spent intentionally.
Outdoor classroom was being installed. Roofing works now completed and fire doors had been installed.
Subject leaders report- 
The Governors thanked the various leads for their reports.
Art and design; The use of Kapow was said to still be running successfully. There is also a great depth After School Club for Art Zentangle, for the Autumn and Spring terms. 10 children from the greater depth data who will be in the greater depth after-school art club during the Spring /Summer terms.
History: The Black History month was observed in October to promote diverse cultures. The leads aim is to foster a love for History. This would include the introduction of immersive days to start new History topics to allow children to get first-hand experience on the topic they will be learning. An example of this would be Year 6 taking part in a WW2 day. The children would come to school dressed as evacuees.
Geography.
The Governors were pleased to see the lead will liaise with the school’s Sustainability programme leader to teach and tackle climate change.
The lead also wishes to develop well-planned activities in Forest school provide further opportunities to enhance use the outdoor classroom to enrich the learning in geography.
They would also like to link up with the RE and DT leads to conduct a multicultural day during summer term, incorporating life around the world and the sharing of food linked to different cultures.
                                                                                                                   
	

	10. 
	Health and Safety and premises.
A health and safety premises report had been discussed. An incident of the school alarm system going off was discussed and analysed. 
The car park gate being broken was discussed.
	


	11. 
	Wellbeing/ Healthy and Safety update.
A report was circulated. JN had met with CD in the meadow, and the outcome of the visit was a success. 
She reflected on the meeting she had with CD and the current wellbeing initiative.
It was said that legionnaires disease was found upstairs in the utility room, this area is hardly used, it’s been tested and treatment has commenced.
	



	12. 
	Committee Reports.
10.1 Behaviour for learning safety and community meeting 2nd October 2024
The minutes had been circulated and were noted. Terms of reference were agreed.
10.2 Resources committee Nov 26th
The terms of reference were agreed.
10.3 Pay committee Nov19th 
Recommendations from the meeting were agreed. Terms of reference were agreed. 
	


	13. 
	Governors Monitoring Visit Reports; 
Curriculum and Assessment; Safeguarding Health and Safety Wellbeing.
Visit reports had been circulated.
	


	14. 
	AFACT update.
The meeting was to take place on the 8th of December 2025
	

	15. 
	Statutory Policies for FGB approval.
Safeguarding and child protection -The report was returned to CW because some items were missing.
	

	16. 
	Governors Development.
· Training Reports / feedback /resources. It was said that one governor undertook CPD relating to understanding the new OFSTED Framework, whilst another Governor has completed Safer Recruitment Training.  JN did self-development.
· Most Governors have completed Smooth Wall Training for Safeguarding.
	

	17. 
	A.O.B
Adult Education Centre Housing Development, to be placed on every agenda.
	Clerk

	18. 
	Confidential items. 3 items

	

	19. 
	Dates of Next Meeting. -Spring Term
-FGB Meeting 18th March 2026
-Committee Meetings.
Behaviour for learning;21st January 2026
Resources; 11th March 2026


	




The meeting closed at 9.00pm



Signed: ............................................................................. Date: .................................................
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