


Poverest Governing Body' Easter Newsletter 2025
As we reach the end of the Spring term, we want to update you on the work of the Governing Board and reflect on the positive developments that have taken place across the school. 
We continue to engage with the school through regular visits and meetings to support the ongoing strategic development of Poverest. The focus for the term has been on monitoring progress, supporting staff, and ensuring that we are meeting the needs of all children.
Key Highlights from Governing Body Visits
B4L (1 meeting) This term, we have focused on reviewing progress and attainment across all year groups from EYFS to Y6 to ensure that interventions are in place to help children reach their potential. Specific areas of focus included:
· EYFS: We have looked at how well EYFS children are settling into school and whether any additional needs are identified early so they can be supported effectively.
· Y6 SATs Preparation: We have discussed the strategies in place to prepare Year 6 children for their SATs, including targeted 1:1 support to help build confidence and knowledge.
· Phonics Progress: We are pleased to see the positive impact of the Bug Club phonics scheme in improving phonics, reading, and comprehension skills.
We also continue to monitor attendance across the school. Governors regularly review attendance data and work closely with the Senior Leadership Team to explore ways to further improve attendance and address any specific patterns or challenges.
Full Governing Body Meetings – 1 meeting During this term's Full Governing Board meeting, we focused on raising standards across the school. Discussions included:
· Reviewing statutory and non-statutory policies to ensure they meet the current requirements and are fit for purpose.
· Reflecting on our recent governor visits, which included monitoring curriculum areas, safeguarding, and the use of resources.
· Continuing our discussions with Mr Haylock about the role of Artificial Intelligence (AI) in supporting teaching and learning. Mr Haylock is currently trialling a fresh writing programme to further enhance children’s language development.
This newsletter was generated by ChatGPT, which is an example of how we are exploring innovative tools to support our work as a Governing Body.
Resources Meeting – Online (1 meeting) Governors have been involved in setting the budget for the new financial year. As always, we carefully examine how to allocate limited resources most effectively, ensuring that we can maintain high-quality teaching, curriculum delivery, and a supportive school environment for our children. We are especially grateful for the ongoing support from our families and the wider community.



Additional Governing Body Activities
As part of our role in monitoring school performance, we have maintained regular contact with subject leaders to review the progress of the school improvement plans shared with us in the Autumn term. We have worked closely with the Senior Leadership Team on the development of the School Development Plan, which outlines the school’s priorities for improvement and details the actions needed to raise standards.
Governors have also been visiting the school regularly during the term to observe learning in action. These visits allow us to meet with staff, children, and subject leaders to see if progress is being made and how our policies and plans are being implemented.
 For example:
· Classroom Visits: Governors visited specific year groups and classes to learn more about the curriculum and observe how it is being taught.
Other Notable Events
sWe held discussions with Year 5 and 6 children, to gain an understanding of Safeguarding within the school. As part of this visit, we viewed safeguarding procedures which are strong, these continue to protect the welfare of all our children.

· SEND Learning Walk: We have had an opportunity to undertake a learning walk through the mainstream areas of the school, observing how SEND interventions and associated teaching and learning strategies are being implemented, and the support children are receiving.
· Book Fair: The Governing Body were extremely impressed the recent Book Fair with £1497.22 raised, which equates to £823.47 in rewards money for the school. As a governing body, we hope this encourages a love of reading and provides children with access to a wide variety of books.
· Writing Competition BBC’s 500 Word Story Competition was entered by Years 4, 5 and 6 and 3 children from Year 6 were shortlisted to the second round from thousands of entries across the country.
· Word Millionaires: The Governors wish to congratulate the fifty-eight children who received badges linked to this, of these 6 children received gold badges, 4 children from KS1 for 50,00 words and 2 from KS2 for One million words.
Rockstars: Poverest participated in the London Rocks competition on TT-Rockstars, competing with schools nationwide. The school ranked 409th out of 4,168 schools, increasing participation and encouraging reluctant learners to engage. This is an excellent result, well done to all who participated.
· We were further impressed by Six Year 5 children who participated in a maths challenge at Bromley High School, tackling puzzles and reasoning through mathematical problems. They thoroughly enjoyed the challenges, and the Bromley High teachers praised their ability to solve complex problems and multiplication. This link with Bromley supports the development of more able children of our school.
· Parents Forum:  Our Vice Chair, Michael Parker, participated in a Parents Forum meeting in February, which provided valuable insights from parents regarding school life and priorities. It is particularly important for all classes to have representations at these forums.
· School Improvement Partner (SIP): Our Chair, Sue Tysall participated in the termly visit with the Senior Leadership Team, focussing on whole school writing.  The SIP acts as an external advisor who provides professional support and challenge to school leaders, helping them to evaluate their school's performance, identify areas for improvement, and develop effective plans to raise standards by offering expert insights, and facilitating self-evaluation.
· School Weather Station – This is now established and accessible, providing real time data and the potential for cross-curricular links, as well as feeding the curiosity of children and community.
· As always, we would like to express our thanks to the Friends of Poverest (FOP) for their continued support. Their involvement and generosity are instrumental in helping to enrich the educational experience for our children.
· World Book Day 06/03/ 25 it was great to see so many parents, (approximately two hundred) at the school to watch the parade of costumes.
· Bromley Council have finally completed their road safety work. Please respect the road markings for the benefit of all …. we do not wish for people to be fined for parking on the double yellow lines.
We hope you enjoy a restful and enjoyable Easter break, and we look forward to continuing our work together to support the children and staff at Poverest.
Best wishes,
Poverest Governing Board




