POVEREST PRIMARY SCHOOL
GOVERNING BOARD 
 MINUTES OF MEETING

WEDENESDAY 17TH SEPTEMBER 2025 at 6pm
AT POVEREST PRIMARY SCHOOL

PRESENT:


Paul Haylock

-
Head Teacher





Laura Jewitt                    -            Deputy Head Teacher
Sue Tysall                       -           Chair 

Micheal Smith                 

Micheal Parker                  -           Vice Chair
Mark Wells

David Vernue
John Wardle 

Amelia Willis

IN ATTENDANCE:
             Elizabeth Sho-silva          -          Clerk
	Item
	Agenda Item
	Action

	1. 
	Election of Chair and Vice Chair. 

1.1Election of Chair 25/26
1.1 Sue Tysall was re-elected for a further term.

1.2 1.2 Election of Vice Chair 25/26

1.3 Micheal Parker was re-elected as Vice Chair.

1.4 

	

	2. 
	Welcome and Apology for Absence.

2.1Apologies were received from Julie Nemeth, Chauntelle Wildman,Radhika Chigurupati, and Marianna Fillippakopoulou.
2.2 Declaration of interest in any Agenda items.

None.
	

	3. 
	Board Matters
3.1 3.1 Completion of annual declaration of interest forms

3.2 All forms had been completed

3.3 3.2Agree Code of Conduct for Governors for 25/26

3.4 The document was agreed.
3.5 3.3 Agree Scheme of delegation for 25/26

3.6 The document was agreed. 
3.4 Governor Vision Statement

The document was agreed and there was no need for any adjustments
3.4Governors Self Evaluation

It was agreed that a governor could stay more than two terms in office, especially if they had been an educational professional or there was the need for stability of the Governing Body.

	

	4. 
	Chairs Action
A building meeting was attended by VC of governors, it was confirmed that new doors will be installed in the hall, roof and Fire Improvement Works for the school. Governors were assured by the school that children’s playtime opportunities would not be affected by the scaffolding which will need to be placed in the lower playground.
CoG had contact with HT regarding parent their child’s recent injury at lunchtime. The school explained the protocols for lunchtimes.
	

	5. 
	Membership of Committee and panels
-Confirm allocation of responsibilities and membership of committees.
-All the committees will be remaining as the same as last year, with Chairs remaining the same for Behaviour for Learning and Resources (there will be a hand over phase for the Resources Committee Chair to another Governor over the following few months, due to their term of office finishing as Parent Governor in May 2026).

-The of focus additional responsibilities will be changed this year for Governors to work more closely with Middle Leaders and Senior Leadership Team.
It was confirmed that it had changed from how it was last year because it did not work in a particular area.

CoG asked the question if everyone was happy with their designated areas, everyone was happy.

A question was asked regarding the Governor Focus, it was explained that it was the outdoor learning classroom.

-Confirm Arrangements for HT Performance Management.
It was said that arrangement for HTs Performance Management was all in place and it will take place on the 13th of October. 
	

	6. 
	Child protection and safeguarding.
6.1 6.1Keeping children safe in education Sept 25
6.2 There have been a few changes for this academic year; these changes had been sent out in advance
6.3 6.2Governors to confirm read KCSIE document in December FGB meeting. 
6.4 It was recommended that Governors read the full KCSIE document.
6.5 6.3 Annual Safeguarding training to be completed via Safeguard, National college or Smooth Wall.
6.6 Governors to complete training and send their certificate to clerk.

	All Governor’s to Confirm have read KCSIE Dec 25

	7. 
	Data
End of year outcomes including SATs result (to be discussed in full detail at Behaviour for Learning on the 24th of September 2025)

The Data had been circulated. Results had changed slightly due to some appeals.
General summary.

Published data KS2:

It was said that the biggest success was the school was above national data.
Reading:
School was above the national data.
Writing:
The issue of writing was raised. It was said that the children are slightly behind, the standard of writing was said to be very high, and measures are being put in place for the children to catch up. It was explained that we are roughly in line with national data if we take out the children from the ARP. 
Maths: 

It was explained that there was an incredible success, the problem solving in maths that was being done had paid off. It was said that we matched the national data in Maths.
EYFS: was just below national expectations for GLD. This will be a focus for the SDP.
KS1: Although longer statutory the school still undertakes the tests, the results are in line with national expectations of 2022.

Governors were pleased the school was still undertaking these tests to support the tracking of attainment across the school.
Reception
This academic year there is a wide spectrum of ability within the current group:
It was explained that measures are being put in place for children who are far behind. Some of the children were diagnosed with ADHD, which was an issue, covid was also an issue.

A Governor asked if a specialist can be brought in, PH explained that the children were getting help, but the challenge was how to get the children to national average.
PH also explained how the school is improving teaching and learning; he has moved the staff to support this. He further explained there was a change in the approach and expectations of staff within this area
A question was asked if the school was getting funding for the ADHD children and the answer was there was no funding unless the child had an EHCP.

A Governor asked if the new set up in the reception was working with the change of staff.PH explained they were still looking and observing the situation.

	

	8. 
	Update from HT on:
Health and Safety and Premises.
PH reported that minor works was done over the summer. The roof and fire doors were being replaced, electrical works were being done.
Staffing
PH delivered a report on the current position of staffing within the school.
School Development Plan
PH explained that the framework had been done but would be completed soon.
SEF (self-evaluation)
The SEF had been updated. OFSTED released their 80-page document, it was explained that the document was just not about how schools should teach but emphasis on how’ are you doing it ‘.
OFSTED now has 7 areas of safeguarding instead of 4.


	

	9. 
	Minutes
9.1To approve minutes of 18th of June 2025 and actions and matters arising not covered.
Minutes of the meeting held on the 18th of June were approved by the Chair.
Actions and Matters Arising not on the agenda
It was requested that the school put the global poetry day on the calendar. It had been done.
Staff Attendance: Monitoring sickness and the associated costings was discussed this will be further looked at by the Resources Committee
Note of Governors Day sessions July 10th.

The record of the session was noted.

The quotes were being addressed.

	TB to send out
ASAP

	10. 
	Reports from Committees:
Resources Committee Minutes 21st May 2025
The minutes had been circulated and were noted.

EGM Meeting for Governors to approve Budget 25/26 budget.

The budget for 25/26 was approved. There will need to be a yearly EGM re budget agreement

	

	11. 
	Governor Training and Resources.
The national college, The Key, NGA Octavo on individual course basis.
PH did the Cultural Bias; he recommended it for all the governors.


	

	12. 
	Policies and Procedures
Pay policy approved by email in July
Confirmed


	

	13. 
	AOB
None

	

	14. 
	Confidential item
1 Confidential item.


	

	15. 
	Dates of next Meetings
.

24th September 6pm Behaviour for Learning, Safeguarding and Community Committee meeting

12 th Nov Pay Committee meeting (time to be agreed)

26th Nov 5pm Resources Committee meeting (virtual meeting)

3rd Dec 6pm FGB meeting

For spring and summer terms see attached

Spring term 2026

21st January 6pm behaviour for learning, safeguarding and community committee meeting.

11th March 5pm Resources committee meeting (virtual)
18th March 6pm FGB meeting.

Summer Term 2026

6th May 6pm Behaviour for Learning, safeguarding and community committee meeting.

13th May 5pm Resources committee meeting (virtual)

20th May EGM to approve budget

17th June 6pm FGB meeting

9th July Governors Day


	


The Meeting closed at 8.00
Signed: ............................................................................. Date: .................................................
3
1

