POVEREST PRIMARY SCHOOL
GOVERNING BOARD 
 MINUTES OF MEETING

WEDNESDAY JUNE 18TH 2025
AT POVEREST PRIMARY SCHOOL 6PM
PRESENT:


Paul Haylock

-
Head Teacher





Julie Nemeth

Sue Tysall                       -           Chair


Mr T. Baughan

Mr M. Parker

Mr M. Smith

David Vernau

Mr J. Wardle

Mr M. Wells

Mrs C Wildman

Marianna Fillippakopoulou

IN ATTENDANCE:
Nicola Arnold                 -             Assistant Head Teacher Curriculum
Elizabeth Sho-silva
-
Clerk

Mrs E Wilson                  -            Deputy Head Teacher
	Item
	Agenda Item
	Action

	1. 
	Welcome and Apologies for Absence
Apologies were received from Mrs Amelia Willis and Miss Radhika Chigurupati.

Declaration of Interest in Any Agenda Items

There was no declaration of interest.

	

	2. 
	Board Matters
It was confirmed that Chauntelle Wildman has limited time to remain in office as co-opted governor. She will remain in post for a while longer

	

	3. 
	Minutes
To approve minutes of 19th March 2025

The Governor Board minutes of 19th March 2025 was approved.
To approve minutes of EGM on 2nd June 2025 to approve the budget

The EGM minutes of June 2nd, 2025, to approve the budget was approved.

The EGM meetings must be reviewed for the next Academic year to be as close as possible to the next resources Committee.
Actions and Matters arising not covered by Agenda.

A document had been circulated and were covered by the agenda.
	

	4. 
	Chairs Action

Any urgent action taken by the chair or vice- chair on behalf of the board since the last meeting.
The chair has dealt with a parental concern.

	

	5. 
	School Improvement
Review progress against the school Development plan and self-evaluation form

· The school were pleased there was a great improvement in phonics.
· Measures have been put in place on how to improve children’s writing with them being 85%pass rate without the provision included.
· The predicted SATs result was very positive and expected early July.
· Attendance of the children was said to be higher than last year by 1% and persistent absence had reduced.
Governors asked why some of the children were not writing up to standard.

It was said that some children went to pre-school but some of them have no pre-school experience.
The school has spent a lot of time working on writing this year, but this will continue.

EYFS will be expected to undertake daily handwriting task in September.
It was suggested that GLOBAL POETRY DAY must be included in the next calendar year.

Head Teachers Report

A report had been circulated and was reviewed.

Provisions for gifted and talented
· A group of gifted and talented children had been trained on a writing project; this was aimed at getting children to greater depth.
· The summer data showed an improvement in attainment of gifted and talented children.
· A governor suggested that the gifted and talented children can be involved in sports, music, playing the piano. It was said that the children in this category must be recognised.

· It was said that some of the pupil premium children are talented, and it will be a good mix.
	

	6. 
	Head Teachers Report
Safeguarding
It was said that all staff have undergone safeguarding training.
Attainment including SEND, pupil premium, and increasing KS1 attainment
Pupil premium numbers are said to be low, and most monies were spent on school trips uniforms clubs and T.As.
A Governor asked if the school was expecting more money.

It was said that there would be a top up on the wages.

Health and safety
Cleaning contract: It was said that the tender process hadn’t started yet because it’s a bit too early.

Trim Trail: It was said that it will be installed in the summer break.

Attendance
There has been an improvement on the attendance of children within the school. The effect of children being absent was communicated to parents.
Staff Attendance
The data was discussed; long term sickness of a staff was discussed.

Questions were asked concerning shortage of staff.
It was discussed that outside contractors will be used to support the school during the summer break if needed.
It was asked if the sick staff had been referred to occupational health.

The answer was yes; they have been referred to occupational health.

Update of school improvement visit and focus
· .HT explained the focus of this visit being linked to Maths with SIP pleased in what they witnessed during learning walks across the school. This time the HT participated in the learning observations. The school will focus in September on Quality first teaching.
· As regards to the previous visit in March 2025 there was a lot of discussion about what the SIP witnessed, and the school has revisited their focus on Writing. It was actually a rather negative report compared to all other produced by the SIP.
· The school stated there will be a strong focus on writing so that more children are writing at expected standard.

· It was said that children should be able to read to a level that matches their age. The school has high expectations for all children as regards to their reading.
· There was a great emphasis on phonics and early reading in EYFS.
· It was discussed that there should be an increase in attendance by reducing the number of persistently absent children.

· A nurture room has been created for those children who are struggling within the mainstream part of the school. On entry to the meadows all children undertake the Boxall profile and redo this at the end of the year.
· Governors asked about attendance in the Meadows; The school stated there is evidence to show that children’s attendance is improving.
· The next HT report will provide associated data linked to the nurture room for the last academic year.
Behaviour
· Data showed that there were limited incidents during lunch times, the running of these times was said to be running well especially since the training of MDS.
· Behaviour reporting system was being used by the staff ..

HT Report.
It was said that no teachers are resigning so there will be consistent staffing in the next academic year.
EYFS Report
A question was asked if there is a training culturally bias because of the pupil premium children. The school stated there were no elements on bias as regards to EYFS.
National college training was suggested to support Governor’s awareness on cultural bias.
Subject leader reports: music, it was said that learning from music is a great opportunity, and that music will be an improvement in the new curriculum.
It was said that pupil premium money was being used to give children a chance to have private lessons in music.

Spanish report: Measures had been put in place to support and improve the teaching of Spanish language.
It was said that Spanish ambassadors will be introduced next year to support others during Spanish lessons.

PSHE and British values: A report had been circulated towards this, it was confirmed that the impact of PSHE was quite positive in children’s good behaviour and attitude towards everyday life.
It was confirmed that British values were being imbibed in the children, not just British values but values in general.

	

	7. 
	Wellbeing Update
It was confirmed that the team building support and care for one another brought about a stronger team spirit, staff wellbeing was also appreciated, and it was said to have helped create a productive and positive school environment.
	

	8. 
	Health and Safety / Premises Report
The report circulated had been reviewed by the resources committee on the 21st of May.
A new system had been put in place for the intruder alarm.

Roof replacement was discussed.

Trim Trail was installed over easter break.
	

	9. 
	Data Protection Report
The report was noted.
It was agreed that Data Protection Policy was due for review in July 2025.
	

	10. 
	Committee Reports
Behaviour for learning, safeguarding and community 7th May
The minutes had been circulated and reviewed.
Resources 21st may
The minutes would be circulated; financial issues were discussed.

	

	11. 
	Link Governor and Monitoring Visit Reports
A report was circulated on this, some areas of support was emphasised 
Measures were taken for children not working at expected standards, as well as the more able children.

	

	12. 
	Afact Update
A date is yet to be set for the next Afact meeting 

The 2 Afact schools continue to wax stronger, supporting each other to achieve a common goal.

	

	13. 
	Statutory Policies/ Procedures for FGB Approval
Pay Policy – Approved

Staff code of conduct – Approved

SEND Information – Approved

SEND Policy - Approved
	

	14. 
	Governor Training
ST did a training based on Lesson observation.
	

	15. 
	Urgent A.O.B
It was asked why the decrease in portions of school meals. This was explained
	

	16. 
	Confidential items- 1

	

	17. 
	Date of Next Meeting

Summer 2025.

Governors’ day 10th July 9.15 to 3pm

Date for next year’s calendar of meeting of meetings to be circulated prior to start of Autumn term 25/26.
	


The meeting closed at 8.30pm
Signed: ............................................................................. Date: .................................................
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