Questions for Parent Forum 12/10/22

Willow (Reception)
1. There is a concern about screen-time usage whilst learning. It seems to be a lot - of screen time used for phonics, math lessons, Reading Eggs, Numbnots, and even BBC iPlayer before kids are picked up.  It seems like a lot of screen time - are there any alternative ways of learning that we can adopt so the children will get a bit less screen time for school activities?

The Phonics in Reception is on the screen, but they are certainly not on screens constantly throughout the day as they are using books for their English teaching and they will often use concrete objects to support the teaching of Maths. I'm sure Lauren will be able to give more information on this, but their lessons are largely practical and using concrete resources, with the exception of Phonics (but that is only 20 minutes of the day).

Screen time is only used to enhance the children's learning. During phonics we do use concrete objects to support learning of the initial sounds e.g singing/playing 'what's in the pot?' Whole class carpet sessions consist of both songs/videos on screen as well as children's participation using manipulatives. We do not use numbots or reading eggs as lessons, they are for homework and interventions. In regard to iplayer being used at the end of the day, we choose educational programmes to support the week's learning e.g this week we will be sharing cbeebies bedtime stories for black history month. This will only be for 5/10 minutes as the gate is opened. I have attempted reading to the children when the parents collect, however we have found it unsuccessful as the children can not focus. We read a story to the children every day before lunch and just before hometime. 


2. Our children are using Reading Eggs and Numbnots - which are great applications - but there is a concern that this became very competitive amongst the children - so people who had a more advanced starting point will always be the ones awarded and all the other ones will always be on the backfoot - how can we ensure we set an even playground - everyone has the same chances and everyone has an opportunity to receive positive motivation when using the applications?

Reading Eggs rewards all children with certificates once they pass a certain amount of lessons ("maps"). This happens regardless of the starting point of the child, and actually it's brilliant that every child is working at the level that is right for them and are rewarded for time and effort rather than the actual level they have achieved. Therefore no one is on a "backfoot" and everyone will be rewarded once they have put the time in to pass a certain amount of lessons and move on to the next map.

Numbots certificates are current;ly set to generate a certificate when the child completes a stage. As the children progress we can change this to something else e.g effort/accuracy.  We have no control over reading eggs, it is generated by the computer when children complete a map quiz. We as an EYFS team have not noticed any upset or competitive issues in regards to awarding certificates. We are teaching the chid;ren to celebrate their peers' successes. 

3. Some children are more hands-on and more outdoorsy, and some enjoy the classroom - when will we use the forest school or are there any plans to have lessons beyond their usual classroom setting?
We have only been at school for 6 weeks (only 4 of which have been full time), we will of course be planning lots of trips and outdoor experiences throughout the year. 1. There is a concern about screen-time usage whilst learning. It seems to be a lot - of screen time used for phonics, math lessons, Reading Eggs, Numbots, and even BBC iPlayer before kids are picked up.  It seems like a lot of screen time - are there any alternative ways of learning that we can adopt so the children will get a bit less screen time for school activities?

Please see timetable below. The screen is often used as the children are coming in/going out and always for phonics lessons. However, in the mornings we use an app called write repeater where we can record ourselves modeling letter/number formation and then the children can watch the screen if they are unsure. At hometime we link what is on the screen to what we have been learning that day. Please note that this is usually only put on at 3pm when the children are going home. For phonics, as with all schools, we follow a Department for Education scheme where we must use the resources provided to us - we are not allowed to change or adapt the scheme of work. After half term, every Friday, parents are able to watch the phonics lessons 8:45-9:05 to see what we are doing. Otherwise the screen is only used when it enhances what we are learning e.g. the actual author reading the story or to share homework on the children’s dojo portfolios. 
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2. Our children are using Reading Eggs and Numbots - which are great applications - but there is a concern that this became very competitive amongst the children - so people who had a more advanced starting point will always be the ones awarded and all the other ones will always be on the backfoot - how can we ensure we set an even playground - everyone has the same chances and everyone has an opportunity to receive positive motivation when using the applications?
I think this question may relate to certificates given out on a Friday? We have children in the class achieving certificates who are working on recognising the number 1 and children who can recognise numbers to 100. We make sure that all children get certificates and we are aware that some children are in school from 7:30am-6pm and so after school club help the children for 30 minutes to do their homework on these apps each week. Some children don’t have internet access or a device to use these apps and so we have interventions in school when we work with the children. 

3. Some children are more hands-on and more outdoorsy, and some enjoy the classroom - when will we use the forest school or are there any plans to have lessons beyond their usual classroom setting?
You are right lots of children are outdoorsy which is why we use ‘free flow’ throughout the day. This means that from around 9:20-11:10am every morning and 12:50-14:40pm the children can be inside or outside (they free flow around the areas). We set up similar opportunities inside and outside every day (depending on the weather and activity). At the moment we are not using the Forest School as you need a trained member of staff and Mr Duffin is working on this qualification but we hope to use it in the future. 




Walnut Class
Could we sign up the school for the Daily Mile? https://thedailymile.co.uk/
I like the idea of the daily mile and it's one that we have visited in the past. The main sticking points are;
1) Where do we fit it into the school day? I think it would work best done first thing in the morning, but this clashes with phonics for the younger children and English/Maths with the older children.
2) Where to do it? I would suggest the school field but that would require children to always have a change of footwear in school. From November - March the field tends to be very muddy. The only other space would be the playground and its simply not big enough.
3) Who organises it on a day to day basis? Is it down to class teachers? Or do we have set staff to lead it?

I would suggest that the best way everyone can get a daily mile in is to walk to school each day. Not only would that get the step count up it would make the roads around the school safer for all.

I would love to do it, but if we are to do it it needs to be sustainable in order to have a long term benefit. I welcome any ideas on how to make it work within our school day.
- There's concern from some parents about the amount of screen time kids are getting during the day as well as the screen-based homework (reading eggs & numbots). Understanding that it's difficult to meet the needs of both those parents who want to minimize / not allow screen time for their 4-5 year olds and those who need to use screens as a tool for various reasons (and therefore are grateful for educational tools), it would be good to discuss how we can balance screen time exposure and the needs of both groups. Possibly by suggesting alternative 'games' or activities parents could play instead of reading eggs & numbots and ensuring that those parents who don't wish to expose their children to screens have options as well. 
 - it may be helpful as well to suggest a recommended max time, e.g. no more than 20 minutes per evening, as there's one child on numbots who I believe has c.7,000 points and therefore any other child wishing to be at the top of their class list is encouraged to spend a significant amount of time playing the game almost every evening.


- There's additional feedback of concern around the amount of homework, with some parents indicating that they feel pressure with the amount of homework given to children who are still adjusting to big life changes and new expectations, and who are often exhausted at the end of the day. There is certainly a preference for no homework from some parents. 
After Half Term parents will be welcomed into school for Phonics Fridays to see the garden resources/ activities on the tables and the little screen time that is actually used
Holly 
1) The enormous fight between parents / families that took place at the end of the road yesterday, and that involved at least 10 people is an escalation of what took place by the front gate recently. It is still clearly not over and parents who witnessed it were discussing the inevitable continuing escalation and what it means for the safety of their children. 
There was no fight with any of our parents so please put people’s minds at rest. It was an isolated incident with nothing to do with us!  The argument between two parents which happened the week before was dealt with promptly and has been addressed. 
2) Parents congregating just inside the front gate and making it so you have to barge past them and their groups every day. The same ones that were previously loudly swearing.
Likewise, people with dogs – sometimes large and intimidating ones – standing directly outside the gates forcing parents and children to navigate them every morning before then having to get past the group mentioned above.
All of this is creating a hostile and unfriendly atmosphere and one of intimidation.
Dear All, (Dojo message posted today)
Please could you NOT stand around the entrance gates. At times they become quite cluttered and parents and children can't get through.
For those of you with dogs please only bring them if you have to and stand well away from the gates as some children are very scared of them.
Many thanks,
Mrs. Weeks
Cedar
book fair prices aren’t as competitive as you’d expect 
We do get a discount from Scholastic on the usual prices of their books, and the school also earns rewards money for all the books sold. Therefore, it might not seem quite as cheap as we'd like, but we use the rewards money to buy more books for the school, which will then benefit the children when they go to the Library Bus to read/borrow them. 
- please can we have an update on the road closure - We still have Street Closure and we now use our Asst. Site Manager to man the barrier in the morning. There is too much going on to have a member of the teaching staff down there every morning and the many that did do it for two years were fed up with receiving constant abuse from parents and members of the public. 
We have asked parents/carers to volunteer to help man the barrier and had no more than  5 offer over the time it has been in place. These parents aren’t able to do it now. I have been in constant contact with our local authority regarding different alternatives and nothing has been agreed. We asked for a camera to be put up, the road shape to be changed to stop speeding, a yellow line at school opening and closing times so people could receive fines all were turned down. Yellow lines have now been put around the corners of Lee Green and Tillingbourne but these aren’t long enough so parents can still park too close which causes congestion. We have asked for the road to become 20 miles an hour and to have that sign on Tillingbourne Green, turned down. We have been in contact with councillors and asked parents to contact them too, providing their contact details. Any parents who park outside the school before a barrier is put up are allowed to drive out so an afternoon barrier wouldn’t be very effective, in our opinion. We have spent many hours discussing this between ourselves and with the Local Authority really to no avail. Staffing is so stretched that the usual traffic reinforcement team is very small and it takes many months to get on the priority list and we certainly wouldn’t be at the top.
- are we allowed to park in the adult education centre? If not what are the alternatives? No, parking is available all around Tillingbourne Green and then walk across the grass. 
- Are boys allowed to wear joggers for PE? Yes and girls
- If there are any concerns from teachers (eg uniform) please can these be raised with parents to avoid children getting anxious?
of course. 
- Lunch menu doesn’t seem varied or seasonal. I can guess what my child had for lunch each day. Can we encourage more variety and seasonal food? 
There are three change of menus a year which try to encourage seasonal food etc and a variety. (These can be seen on our website and posted on the window outside the canteen. Parents are always welcome to advise school of their child’s choice for lunch. 

Beech (Year 3)
Parents whose children go to a school club or a sportucas club, and then have to go in after school club until they can collect them, are asking if there is a discount for the shorter time they are in the after school club, as they are effectively paying twice, as they pay full price for sportucas and then full price for the after school club.

Sportacus is a private club and we subsidise the costs to keep the club as cheap as possible. After School Club is so popular that we have to keep the space open for the child which means the staff are there ready even if the child isn’t. 

Another question is more flexibility with having to choose between school dinners and packed lunches, maybe on a weekly or fortnightly basis, rather than having to pick for a whole term.

We are more flexible than most schools as we only ask them to stay with the same option for a HALF TERM
5 TO 6 WEEKS depending on the length of the half term.   The main reason is to do with the ordering of food by the kitchen - and to avoid  large amounts of food being thrown away because the children have changed to packed lunch.


A few parents are not using dojo effectively, so are missing invites for things like school disco, parties, etc..., are there plans to have these things in more than one format, or reminders sent specifically to the parents who haven't responded? I guess the idea of dojo is to stop the printing of hundreds of pieces of paper to put in the kids bags, but maybe any invite can be sent by email / text as well?

Normally emails are sent as well as dojos for the parents who don’t use dojo and a text is sent to all parents too. We do send out reminders as well. 

Any parents who aren't on dojo are always encouraged to come into school to get help with setting it up and using it. 

We do as much as we can to inform parents by email and text (although text messages cost the school money and we have to keep them very short).

The vast majority of our parents are on dojo and have no problems at all using it. We already spend lots of time chasing parents for replies, etc., but we can't spend all of our time doing this as we have many other tasks to complete.

Parents have to take some responsibility for keeping themselves informed by checking dojos, emails etc.


1. Can we have more clubs for Year 3? Art, gardening, lego etc... Why are some of these only offered to the older years? Can year 3 have a term this year like they are doing with some more clubs please? There's not many clubs aimed at creativity, rather than sport.

All teachers are running clubs. Teachers could choose which clubs to run in the time that they are volunteering for free. 

Any more clubs would have to be external and paid for by parents. Unfortunately they will only come in should we meet minimum numbers. 


A lot of sports clubs are offered to year 6 as; 1. It helps prepare teams for inter school competitions and fixtures and 2. All children will have the opportunity to do the club as they pass through the school.

Clubs are often limited by time as well as staff willing to lead them. There's only so much we can do.When teachers are not running clubs they will be planning, replying to dojo messages, in meetings or catching up on everything else that needs to be done.

2.  It’s been asked before but wasn’t really considered, can we have a martial arts club for year 3 please? They loved Taekwondo on Fridays, it’s a shame there are no similar clubs offered at school for them. It's all a bit samey with the exception of  basketball added recently. Can we do a trial a club after half term please?

Taekwondo was part of PE for Year 1 not a club. 
If parents  know of a company please let Mr. Duffin  know. The Jujitsu club folded in Covid and no loWhat type of martial art are the parents wanting? In the local area (Orpington and St Mary Cray) we have BJJ, karate, boxing and Thai boxing clubs that are available. Many of our children are already members of these clubs. These are run by qualified and experienced coaches. In the past we have tried to establish a variety of martial arts clubs but the demand hasn't been there to make them viable (jujitsu and taekwondo).

I can approach sportacus to see if they would run a club afterschool but I would suspect they are unlikely to want to change it for one of the clubs they offer at present as they all have good numbers. 



3. We are very disappointed that our year group have not had a sports day since starting at Poverest.  I appreciate the first two years were affected by the pandemic. We feel that the communication and decision making could have been more flexible and in conjunction with parents, for example to look at the weather during the planned week and to make decisions based on that maybe via the class reps. There were no contingency plans either.

The sports day was cancelled due to bad weather. It could not have gone ahead. We planned for a new date the following academic year (something we have never done before) and again bad weather meant we had to postpone it. The school calendar is a busy one. Most schools will set a date and then a reserve date, if both get called off due to the weather then that is unlucky. We can't just keep setting new dates.

I was equally disappointed not to have a year 1/2 sports day in the summer term. Attempt 1 was called off in the morning due to heavy rain (that wasn't forecast). Attempt 2 was called off due to extreme heat. Attempt 3 was called off once again due to rain. 

Weather apps and long term forecasts were checked every time. As I work outside every day I constantly check the weather as I always need to have a plan B. The three I use on a daily basis are BBC, Apple Weather and Met office.

When we were discussing the date to put the sports day on in September. I suggested Friday 16th as it was a week of good weather. This was too short notice for all parents and so it was changed to 23rd, at this point in time the long term forecast show dry weather, When the forecast changed and heavy rain was due on Friday 23rd i cancelled it as earlier as possible to give parents enough notice to change any plans with work and not waste a days holiday,. As discussed with SLT, if it didn't happen at the 3rd time of trying it wouldn't be planned for a 4th time. 

The sports day events all require a lot of space. From the 50m sprint, the penalty shoot out, the cricket bowling or the nerf ball throw. All of the events wouldn't be suitable for the school hall. Even less suitable when you add in multiple classes, staff and parents. Therefore anything done inside wouldn't have been a sports day. It would have been make do activities.

All children  took part in a full Sports Day during 2021 albeit without spectators. They will have the opportunity to take part in a full Sports Day during 2023 as well.


4. Why is it parents who give up their time (and may even take a day off work) have to pay for their own entry tickets/theatre tickets and travel for the school trips? 

Surely it can be negotiated with the venue/attraction at the time of booking school trips, that parents get the entry free same as teachers or at a discount. We are doing large group bookings and with trips like the pantomime, it’s a whole school, approx. 300+ that are purchasing bulk tickets that are paid for (with a reduction of only £3-4 pounds on a standard ticket in most cases!) It’s a huge revenue for the theatre and I feel parents who give up their time, have already paid for their children to go, should not then have to pay to come and help.

Do the school try and negotiate a price? Because looking at The Churchill website it is the price quoted. There is always room for negotiation, I realise this is someone's time to make the call and ask, but this makes a huge difference to parents who may wish to volunteer but simply cannot afford it. 

We do get a deal with venues wherever possible. The price for the pantomime is much less than the normal price and that applies to children and their parents. Tickets start from £22 and that is just for the seat. Our £15 is £7 less 
and includes an ice cream. We have seats in the stalls which are also the most expensive. 


Less of a question and more of a suggestion - getting the kids to make some posters/banners which convinces/guilt trips grown ups to not drive during the key times, and to pick up after their dogs. Bit of an ad campaign on the long stretch of railings? It’s been awful in both regards recently.

This is being sent to the School Council to deal with. 

[bookmark: _heading=h.gjdgxs]The sports day one has really disappointed a lot of parents, there's a lot of negative feeling about missing out again, especially when we have had some exceptional weather, with the odd wet day.
[bookmark: _heading=h.cpgf6o193s6r]
[bookmark: _heading=h.8o866rcwaqdy]See above. 

Likewise the parents who continue to drive down the road during times when it should be closed. We refuse to believe there are that many parents with genuine reasons not walk 5 mins from the end of the road to the school. Not only do they drive down the road, they show little consideration that children could run out at any time, and continue to drive at speed. 

We have spent hours trying to address this situation with our Parent Forum, councillors, governors and staff. There are only 4 School Streets left in Bromley.
We have had meetings with our Travel Planner and Traffic Enforcement Officers to no avail. Friends of Poverest have asked if we can get someone paid to do the afternoon barrier. 
Maple/Ash rep. stated that it was very upsetting when some parents were very inconsiderate with not allowing time for them to get their children in or out of the car which, of course, can take longer and need more room. Message to be posted on Dojo. 
Suggestion to be followed up: New parents are informed of how our Street Closure works. Parents to be informed of where they can park and walk from. We will also inform all parents using Tiddlywinks.  

COMMENTS FROM OUR GOVERNOR MICHAEL
He explained the purpose of learning walks, that they are non judgemental, best done in small groups of three, and best recorded in QFF
 ( question, feeling, favourite ) fashion which encourages future discussion and aids understanding.

He commented on the traffic situation, relaying a personal experience of the local authority delaying action at a school, until the tragic death of a child, after which long-awaited barriers were quickly installed. Suggested future actions were led by the forum group, encouraging coordinated buy in from their class parents. The collective response initiative is to be commended.

At the end he thanked all the parent representatives on behalf of the Governors, suggesting that they were performing an important "barometer" role in enhancing communication / awareness and whole school understanding.

Questions received late:
Why has the school resumed the attendance awards? Children who are sick shouldn't feel they've lost out because they need time off school. We wouldn't penalise adults who had had to have time off for sickness/hospital appointments so why should we make children miss out on an activity when they have a valid reason for being off (in our case a temperature of 39). With Covid cases rising again is this irresponsible.

   We need to return to a normal school year and some families have still been in the habit of days off, like during the pandemic. Children need to be encouraged to be in school every day and unfortunately some parents are too quick to let their children take a day off which can significantly impact on their children’s learning as they are missing ‘pieces of the jigsaw puzzle’. There is a collective celebration of attendance with the highest attendance of the class each week. There is 100% prize every half term so everyone has 6 chances to win these. We have been very understanding with parents needing to visit their families abroad who they hadn’t seen for a couple of years but there has been enough time passed now to address this. Every school day really does matter so we are promoting and celebrating this. Any child with a hospital appointment is not classed as absent so this does not affect their attendance. 

Will yr 5 have any forest school sessions this year? 
—-
1) When are they going to be having swimming lessons? I thought it was year 4!

Swimming had not resumed in full due to the pandemic. Things need to booked a year in advance and we weren’t sure how things were going to be and we would have lost all our money. Also prices have really gone up and we are now paying for two classes in each year group. So at the moment we are just doing Year 6 who do an intensive course to ensure they can finish being able to swim 25 metres. We have found that many children don’t go swimming again until the following year and so lose their confidence and start again from scratch. 
2) I'd there a more efficient and environmentally friendly way of getting permission for trips rather than letters and slips.
  The office say that the letter provides evidence that parents have received the letter but we have discussed perhaps dojoing parents with the 
   letter and then parents electronically sign and dojo back. We have to have evidence that parents have agreed to their child going on an 
   external trip. Certainly this will be discussed and considered for the future. 
Can the spellings can be set earlier so we have the weekend to do them.
   Spellings are set on a Thursday so this does allow time to practise over the weekend. 

Date of next meeting: Wednesday, 7th December 6-7 pm.
