Minutes for Parent Forum – Wednesday, 30th March 2022
Present: Sally Weeks (Head Teacher), Michael Parker (Vice Chair of Governors)
Hayley (Walnut Rep), Dave (Fig), Anya (Oak) Kylie (Beech), Shanade (Elder), Elena (Fir) Helen (Holly) Julia (Provision), Gemma (Chestnut), Sabera (Cedar) 
Apologies: Laurie (Elm), Monique (Olive) 
Agenda: Discuss and decide on new arrangements for arriving and leaving school and the road closure during these times. 
DfE – White Paper: p.39 “Children to receive a richer, longer average school week of 32. 5 hours. Children in a Provision were not to be set a minimum school week but the ambition was to extend and enrich the school week. 
School Day
We shared the results of the Parents  (201/326) and Staff (78/91) Surveys to see their views and preferences.  We had offered three options but then with the White Paper announcing that every primary school should be offering 6.5 hours a day, we amended our timings to an Option D. 
Option D was 10 mins longer for EYFS/Year 1, 5 mins for Year 2, 10 mins for Years 3 & 4, and 5 mins for Year 6.  With an hour’s lunch break. 
We also compared our timings to the other local schools in our area. 
The summary of the Parent Survey was:
Half the parents would like Option C which was the greatest percentage. This was almost a complete match with the staff preference.
We talked about the increase in number of pupils over the last two years and concluded that we all agreed that the staggered start and finish did help with easing congestion along Tillingbourne Green at the beginning and end of the day. The interval between year groups had been reduced to avoid parents having to wait for some time to pick up siblings. Also because we don’t need social distancing as we did during the pandemic. 

We certainly found that the children respond better to their learning with an earlier start as they get tired later in the day.
The White Paper does not recommend the same timings for our Provision and the suggested times in Option D, the class representative was going to take back these to her parents for their opinion. The current times are directed by the Local Authority and are deemed best practice for our Provision. 
Agreed: 
Option D was modelled on the favoured option C but with a few minutes added to reflect the latest Govt advice. For this reason the forum favoured this new option. 
We ask the governors if we can move to Option D after the Summer half term. Sally and Michael would take this to the Governing Body. This to give everyone a chance to get used to it and raise any concerns ahead of the new school year. 
We would confirm a decision from our Provision parents for the timings to suit their children. 
Road Closure
We shared the results of the Surveys. 70% of parents would like the road to remain closed whilst only 42% of staff said yes to this too.
We discussed why there was a difference. Staff feel intimidated when doing the barrier, receiving abuse from both parents and members of the public. Sometimes both will follow through a person with a pass, making the situation quite dangerous. 
We spoke about the fact that if this wasn’t the case we have no doubt that staff would agree with parents to keep the road closed, for environmental reasons too. 
We talked about the fact that the morning works well but not in the afternoons. We have parents arriving early to park up before 2.30pm so that they get a parking space close to the school. Then once they have collected their child they drive on the road, even though it is closed. Mr. Haylock receives regular abuse from parents too. He has to let the parents through the barrier because otherwise the SEN transport/provision parents can’t get through. This has led several times to confrontation which is not good for the children to witness or for adults to experience. 
We discussed possible solutions to avoid this. Sally spoke of her meetings with our Travel Plan Officer at the Local Authority and her meeting with the Traffic Enforcement Team. She spoke about her request for double yellow lines around Lee Green and the Tillingbourne junction and a yellow line up Tillingbourne Green with a time restriction between opening and closing times of the school. I explained that our request had been moved up as a priority but this issue was presented to the council since the pandemic and the school road closure. 
We spoke about road humps which are no longer allowed and barriers that go into the ground at each end. We spoke about emergency access as well as SEN transport. 


Agreed:
Whilst difficult to administer, there is a clear preference to keep the road closure and so the forum are committed to findings ways to make it safer and simpler
We would trial putting barriers up (unmanned) from 2.10, having several instead of just two either end so people would have to get out of their car several times to be able to pass and this would hopefully reduce the anxieties faced by staff. 
The road closure has caused a lot of problems and is a major risk to both children’s and adults safety, with both parking and driving up the road  so each class representative is going to ask 4/5 parents to write to their MP to help address this serious situation. 
We want to get the children involved with making posters, banners, etc to encourage drivers to think of their safety and health. 
Sally is going to ask Estelle, our Travel Plan Officer, to join our next Parent Forum meeting to discuss this. 
In the letters to the MPs we suggest you include the following comments:
Advantages of closure - safety for children, their health and the environment
Difficulties from two different sections of the community- one is a minority of parents who have been non-supportive and at times aggressive. The wider community at any opportunity will use the road for a short-cut at a ridiculous and very dangerous speed. 
We are asking for the afternoon problem to be removed completely with a yellow band outside the school from 2.15 -3.15pm during term time. We are asking for this to stop parents arriving early and then driving off during the pedestrianised zone when it should be shut. Once this line is in place then the restriction is enforceable . 
Parents also feel that we need double yellow lines at both ends of the road as the difficult parking is actually causing the buses to be unable to get past.
The speed of the authority is so slow, it is almost as if the council are waiting for an accident to happen, being reactive rather than proactive. 
Looking to the future there is significant congestion for the buses and parked vehicles and this can cause children to not be seen whilst trying to get passed. 
It was agreed that we would send our emails as soon as possible but before the end of the Easter holiday. Address the person to make them as personal as possible. Bob Neil has had some positive experiences with our school so I’m sure he would want to support our situation. 
Please copy Sally in so we have a record of our communication. sweeks@poverest.co.uk
Governors supported all the representatives' decisions. 
Dates for the diary:
Movie Night for parents - 29th May 7pm
Parents Quiz Night - 20th May 7pm
Parent Forum - 25th May 6-7pm 
Jubilee Day - 10th June pm.
Summer Fair - Saturday, 2nd July - all day
Meeting finished at 7pm 
SW. 
Bob Neil, MP
bob.neill.mp@parliament.uk

Ward councillors
[bookmark: _heading=h.gjdgxs]
Judith.Ellis@bromley.gov.uk

Colin.Hitchins@bromley.gov.uk

Gary.Stevens@bromley.gov.uk
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1. We have 430 children arriving/exiting the school within 10 minutes of each other
2. We only have one narrow pavement to walk on. 
3. We adopted the Street Closure scheme as a consequence of the pandemic to help with
    social distancing and our families enjoy walking up and down using the road too. 
    This proves difficult, at times, when cars decide to use the road during the designated time
    even with families walking in the road. 
4. Trying to administer the Street Closure scheme has proved difficult because:
    Staff from our school (who have to man the barrier at both ends of the road) regularly
     receive abuse from members of the public about not being allowed to drive up the road. 
     Parents parking cars either end of the road have caused congestion, including parking on
     the corners and on the pavement and Tillingbourne Green. 
     As a consequence of this families and young children have had to walk around the cars, into
     the middle of the road, sometimes with on-coming traffic. 
     Buses struggle to get around the corner of Tillingbourne Green and Church Hill Wood. 
     We have parents who park in the road from as early as 1.30 pm so that they don't have to
     walk up and collect their child and then expect to drive down when collected, even though
     the road is still 'closed'.
     We also have the added problem of access for the children in our provision. They arrive at
     8.45 with SEN transport and are allowed through to drive up very slowly. Cars then try and
     jump in behind them and again, give abuse to staff of the school who are manning the
     barrier. 
5. We have asked for yellow lines to be put around the end of Lee Green and have been in a meeting with traffic team to get these done as soon as possible but considering we have had street closure since Spring 2020, it's a long time coming. 
6. We have asked for a single yellow line along Tillingbourne Green for an hour from  8-9 am and 2-3 pm to stop parents being able to park. 
7. Twice, in two years, we have had a traffic warden come down to see how things are. He said he couldn't do anything because there weren't any lines, no one was breaking the law.
8. We continually send in photographs and registration numbers of vehicles which have either parked dangerously or sped down Tillingbourne Green.
9 We would like a permanent CCTV camera along the road, like St. Nicholas C of E School, in Chislehurst as this would definitely deter some parents/public from ignoring the law. 

As a school community, we are terribly worried that a child could be seriously injured or even killed before something will be done. This situation is a matter of urgency and we would appreciate your support in asking the Local Authority to address this dangerous situation. 

Please comment, add anything and then this can be forwarded to parents to ask again if they could write to the emails kindly given by Kylie.

Thank you for your time,

